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Matthew Mak 
   + Hannah Cheng 
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Mandarin Evaluation
Contest  

國語講評�賽 
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Think Fast, Talk Smart 
Von Eric Tandoc   

+ Carey Li 
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ワークショップ 
Pathwaysとのお付き合
い: 楽しいPathways�役
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國語��訓練 
���⼒Plus 
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布鎮� + 吴�� 
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Japanese Speech 
   Contest  
⽇語演講�賽  
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Reach    and Achieve 
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Gala 晚會�表揚   
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Time �間 Program �⽬

8:30- 12:00 Registration 註冊報到   Lobby ⼀�⼤�

9:00 - 12:00

Main Room 主� Room 201 201室

District ExCom Meeting 
執�會會議
 

District
  Council Meeting 
會員代表⼤會

 
Association
  Meeting 

協會理�事會議

9:00 - 9:50
Gavel Club

  Speech Contest
�少年演講會演講�賽

10:00 - 10:50
國語��訓練

��家的����
徐晉� + 陳世明 + ⾺�祖

11:00 - 12:00
國語��訓練

�得動��不��得動⼼
邱孟�

12:00- 13:00 Lunch 午�   2nd Floor ⼆�

12:40 - 12:55

Staff Lounge ⼯作⼈員休息� Main Room 主�

Mandarin/Taiwanese/English Speech
Contests

  Judge/Timer/Ballot Counter Briefing 
國/台/� 演講�賽
裁判/計�員/計�員

  賽�講�

Mandarin/Taiwanese/English
  Speech Contests 

Contestant/SAA Briefing
國/台/� 演講�賽

參賽者/事�⻑ 賽�講�

13:00 - 14:30

Main Room 主� Room 201 201室

Mandarin Speech Contest
國語演講�賽 

13:00 - 14:30 

Billingual
 Education Training 
國�語��訓練

Toastmasters Career Seminar
�涯⼤師沙�講座

Ras Huang + Lester Lin + �昱� + �天勝

14:40 - 15:50
Taiwanese Speech Contest

台語演講�賽
 

14:40  - 15:50

English Education Training
Leadership Unveiled: Insights from

Toastmasters
 International Presidents 
Radhi Spear + George Yen

15:50  - 16:10 Tea Break 午��間    2nd Floor ⼆�

16:10 - 17:20

Main Room 主� Room 201 201室

International Speech Contest
國�演講�賽（�語）  16:10- 17:20

台語��訓練
講台語不俗.講台語�⾼尚 +

佮成功ㄟ約定
�鈺玹 + ��南

17:20 - 18:35

 Main Room 主�

Closing Ceremony 閉�典禮
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世界�會⻑世界�會⻑  
ToastmastersToastmasters  
International PresidentInternational President  
Radhi SpearRadhi Spear      

Dear Toastmasters and Distinguished Guests, 

It is my distinct pleasure to welcome you to this year's District Conference! Over the course of this conference, you
will have the chance to engage with inspiring speakers, participate in enriching workshops, and share ideas with
fellow Toastmasters who are as passionate about self-improvement as you are. 

This year is particularly special as we celebrate the centennial anniversary of Toastmasters International. For 100
years, our organization has been transforming lives and empowering individuals to become confident
communicators and leaders. Our theme for this conference, “Together We Shine”, encapsulates the spirit of what
we aim to achieve together. As we embark on this journey, remember that every speech given, every role filled,
and every evaluation provided contributes to our collective goal of becoming more effective communicators and
leaders. 

To our new members, welcome! You are about to embark on a transformative journey. To our seasoned members,
thank you for your continued dedication and mentorship. Your contributions are the backbone of our organization. 

Please use the opportunity at this conference to meet up with old friends, make new friends, network with
Toastmasters, and share your experiences. I hope this extraordinary conference will renew your commitment to
your personal goals to improve your skills and help others in Toastmasters improve theirs. The educational
workshops will help you hone your skills, learn by watching the best of the best compete, and finally enjoy the
banquet and awards ceremony. Remember to share your experiences with your club members who were unable
to attend.   

Lastly, I would like to express my deepest gratitude to the conference organizers, volunteers, and District leaders
whose tireless efforts have made this event possible. Your commitment and hard work are truly appreciated. 

Together, let us celebrate our achievements, learn from one another, and continue to strive towards excellence.
Here's to a successful and inspiring District Conference! 
Warm regards, 

Radhi Spear 

International President 2024-2025 
Toastmasters International 
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��的國�演講會會員���的來賓� 

我很�幸��⼤家來到�年的��年會�在��會議中�����會�⿎�⼈⼼的演講者交��參�豐
富的⼯作坊�並�同樣�衷於⾃我成⻑的國�演講會會員們�享想法� 

�年�別具�意義�因為我們正在�祝國�演講會成⽴⼀百�年��去的 100年裡�我們的組織不斷改
變⼈們的⽣活�賦予個⼈成為⾃信溝�者和��者的�⼒��年⼤會的主題—「⿑⼼閃�」（Together
We Shine）�正是我們希�共同�成的⽬��在�趟旅�中��記住�每⼀�的演講�每⼀個��的⾓
⾊�每⼀場給予的評估�都在幫助我們���向更�效的溝�����⼒� 

對於�會員������即�踏上��變��成⻑的旅��對於��會員����⼀直�來的奉���
���的貢�是我們組織的基⽯� 

���利⽤��會議的�會���友相��結識�朋友��來⾃各�的國�演講會會員交�並�享�的
經驗�我希��場�凡的年會��讓�重���對個⼈成⻑的���提升�的技���幫助其�會員成
⻑�我們的��⼯作坊�幫助���技巧���可���頂尖講者的競賽�並在晚��頒�典禮中享受
���光�別�了��的經驗�享給�法�⾃參�的俱�部成員� 

���我�向所�年會的��⼈員�志⼯������⼈�上�誠摯的���正是因為你們不�的�
⼒��場盛會才得�實現��的奉�值得我們由衷的讚揚� 

讓我們⼀同�祝成就�彼�學��並�續�求卓越�祝福⼤家參�⼀場成功且激�⼈⼼的��年會� 
溫暖的祝福� 

Radhi Spear 
2024-2025年度世界�會⻑ 
國�演講會 

世界�會⻑世界�會⻑  
ToastmastersToastmasters  
International PresidentInternational President  
Radhi SpearRadhi Spear      
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To the members and guests of District 67: 

On behalf of the World Headquarters team and Toastmasters members around the world, I extend our best
wishes for your 2025 Conference: Together We Shine! 

There is no doubt that conferences are enjoyable – you’ll experience a part of Toastmasters that only comes
around once a year. You’ll have the opportunity meet new people who are experiencing Toastmasters in a
way that is both like your experiences and yet different. I encourage you to share your experiences and learn
from the experiences of others. When you return to your club, share these experiences and help to make your
club better for each member. 

At the conference you’ll meet members who are experiencing and learning from a Toastmasters leadership
role. Ask them about their leadership journey and consider how to make leadership of part of your journey as
well. Leadership roles provide us with valuable transferrable skills that have the potential to grow your
professional life. 

I wish you success during this year and in the future. 

Sincerely, 

Daniel Rex 
Chief Executive Officer 
Toastmasters International 

世界�會⻑世界�會⻑  執⾏⻑執⾏⻑  
ToastmastersToastmasters  
  InternationalInternational  
ChiefChief      ExEx  ee  cutcut  ii  vv  ee   Officer Officer  
DD  aa  nn  ii  elel      RR  ee  xx      
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��67�的會員�來賓� 

謹代表國�演講會�球�部團隊��世界各�的會員�向�們�上�誠摯的祝福�祝願2025年�67�年
度⼤會�「百年�光�你我綻放�」圓�成功� 

��置��年度⼤會是⼀場�⼈��的盛會——�是國�演講會⼀年⼀度的�彩�刻�����會結識
來⾃不同�景的�伴��們的演講會經驗或許��相��但同���來不同的視⾓�我⿎�⼤家���
享⾃�經驗�並向�⼈學��當�回到⾃⼰的�會�������寶貴的經驗�享出去�讓�的�會更
加成⻑�壯�為每位會員��更�的學�環境�

在⼤會上���會�到正在�⾏國�演講會���責的會員們��向�們詢問�們的��旅��並思考
�何���⼒���的個⼈成⻑規劃������位�讓我們�得寶貴的可轉�技�����⼒�⼤⼤
提升�的��發展� 

祝願�在本年度�未來的⽇⼦裡�續���收�成功� 
誠摯�祝� 

Daniel Rex 
國�演講會 世界�會執⾏⻑ 

世界�會⻑世界�會⻑  執⾏⻑執⾏⻑  
ToastmastersToastmasters  
  InternationalInternational  
ChiefChief      ExEx  ee  cutcut  ii  vv  ee   Officer Officer  
DD  aa  nn  ii  elel      RR  ee  xx      
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Distinguished Toastmasters members of District 67 and honored guests, 

As we enter 2025, the world is evolving rapidly. The AI revolution, highlighted by innovations like Deepseek, is
reshaping our lives, while global economic and political landscapes remain dynamic. Amidst these changes,
our Toastmasters District 67 Annual Conference serves as a guiding light, bringing us together to celebrate
growth and pursue excellence. 

Elevate Soft Skills: Our Edge in the AI Era In an era where AI advances at lightning speed, soft skills remain
our greatest asset. Strong communication and emotional intelligence set us apart in the workplace, fostering
career growth and workplace harmony. For organizations, a soft-skill-rich workforce drives innovation and
trust, creating a culture of success. While AI may enhance efficiency, it cannot replace the power of human
connection, and Toastmasters provides the perfect platform to sharpen these invaluable skills. 

Together We Shine The strength of Toastmasters lies in its vibrant community. Here, we support one another,
provide constructive feedback, and grow collectively. Collaboration amplifies our impact, unlocking new
potential in ourselves and others. By embracing servant leadership—listening, guiding, and empowering
others—we create an inclusive environment where everyone thrives. 

Every new member brings fresh ideas and perspectives. By welcoming diversity, we open the door to endless
possibilities. Let’s be bold in inviting others to join this transformative journey. United, we shine brighter,
fostering personal and professional growth for all. 

Together Each Thrive Toastmasters is a place where we nurture confidence, leadership, and meaningful
connections. Through collaboration and mentorship, we refine our skills while helping others grow. Every
speech, evaluation, and leadership role propels us forward. 

So, let’s actively engage in our clubs and gather at the District 67 Annual Conference. Together, we shine! 

國��事國��事  
ToastmastersToastmasters      
International DirecInternational Direc  toto  rr  
VV  ioliol  aa   Lee Lee  
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��的 67 � Toastmasters 會員和嘉賓們� 

��2025年�世界正在��發展�� Deepseek ���為代表的⼈⼯智�⾰命正在重�我們的⽣活�⽽
�球經濟和政治格局仍���活⼒�在��變�中�我們的 Toastmasters � 67 �年會就�⼀盞�路明
��讓我們⿑�⼀堂��祝成⻑��求卓越� 

提升軟技��我們在⼈⼯智��代的��在⼈⼯智��閃��的�度發展的�代�軟技�仍�是我們�
⼤的�產�強⼤的溝��⼒和�緒智�使我們在�場上��⽽出�促��涯發展和⼯作場所和��對組
織⽽⾔�擁�豐富軟技�的員⼯可�推動��和信����成功的⽂��雖�⼈⼯智�可�提⾼效率�
但它�法�代⼈�互動的⼒量�⽽ Toastmasters 提供了�練��寶貴技�的完�平台� 

共同閃� Toastmasters 的⼒量在於其��活⼒的社��在�裡�我們互相⽀��提供建設性的回��
⼀�成⻑�協作�⼤了我們的影響⼒��放了我們⾃⼰和�⼈的��⼒���擁抱�⼈式��——傾
����和授��⼈——我們��了⼀個每個⼈都��壯成⻑的包容性環境� 

每位�成員都會�來�的想法和�點������樣性�我們打開了�限可�的⼤⾨�讓我們⼤���
�其�⼈加��趟變⾰之旅�團結⼀⼼�我們�更加閃�光��促�所�⼈的個⼈和��成⻑�

Together Each Thrive Toastmasters 是我們培�信⼼���⼒和�意義的�繫的�⽅���協作和�
��我們在幫助�⼈成⻑的同�提升⾃⼰的技��每⼀�演講�評價���⾓⾊都推動我們��� 

因��讓我們積�參�我們的俱�部並��在� 67 �年會上�在⼀��我們閃�� 

國��事國��事  
ToastmastersToastmasters      
International DirecInternational Direc  toto  rr  
VV  ioliol  aa   Lee Lee  
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Dear fellow Toastmasters, distinguished guests, and friends, 

The Toastmasters District Conference is more than just an event; it’s a celebration of growth, connection, and
the power of unity. It’s a reminder that in this great education organization when we come together, our
collective light shines brighter than any individual effort. 

At its core, Toastmasters is about collaboration. Whether it’s through club meetings, speech contests, or
leadership workshops, we thrive on the support and encouragement of one another. The District conference is
a testament to this spirit of togetherness. It’s a place where seasoned speakers and first-time attendees alike
can share their stories, learn from each other, and inspire one another to reach new heights.   

District 67 is one of the most diversified districts in Region 14. For example, we have clubs that conduct
meetings in different languages and dialects. Every member brings a unique perspective, a different voice,
and a distinct set of experiences. Yet, when we unite under the common goal of personal and professional
growth, we create something truly extraordinary. The conference is a melting pot of ideas, cultures, and
talents, proving that our differences are not just accepted but celebrated. 

One of the most exciting aspects of this Conference is the opportunity to witness the power of collective
achievement. From the inspiring keynote speech from our International President to the exhilarating contests,
every moment is a reminder of what we can accomplish when we work together. The energy in the room is
palpable, as members cheer each other on, offer constructive feedback, and celebrate every small victory. It’s
this sense of camaraderie that makes the conference unforgettable. 

As we gather for this year’s event, let’s embrace the theme “Together We Shine” with open hearts and minds.
Let’s remember that our individual growth is amplified by the support of our Toastmasters family. Together, we
are not just a group of individuals 
striving for excellence—we are a community that shines brightly,   
lighting the way for others to follow! 

Ronaldo Huang DTM 
Region 14 Advisor 2023-2025 

We strive for excellence as a familyWe strive for excellence as a familyWe strive for excellence as a family   

14� �域�問 2023-202514� �域�問 2023-2025  
RR  egion 14 Advisor 2023-2025egion 14 Advisor 2023-2025  
RR  onaldo Huaonaldo Hua  ng,ng,   DTM DTM  
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��的國�演講會會員���的來賓�朋友們�

國�演講會��年會不僅僅是⼀場活動�它更是⼀場成⻑��結�團結⼒量的盛會��場盛會提�我
們�在�個卓越的��組織中�當我們�⼿同⾏�我們的光���個⼈�⼒更加�眼� 
國�演講會的核⼼�神在於合作��論是在�會�演講�賽�是��⼒⼯作坊中�我們都在彼�的⽀�
�⿎�下成⻑�壯�⽽��年會正是�種團結�神的�佳�現�在�裡��論是��演講者�是⾸�參
�的會員�都���享⾃⼰的故事�互相學��並激�彼��向更⾼的成就� 

�67�是�14�域��具�樣性的��之⼀�我們擁�使⽤不同語⾔�⽅⾔�⾏會議的俱�部�每位會
員都�來獨�的�點�不同的�⾳��元的經驗��⽽�當我們��在⼀��共同�求個⼈���成⻑
��我們���出�凡的價值��場年會就�⼀座⽂��想法�才�的���證明了我們不僅包容彼�
的�異�更��欣�擁抱並讚揚���元性� 

本�年會��⼈興奮的部�之⼀�便是⾒證��成就的強⼤⼒量��論是來⾃國�主席的激�⼈⼼的專
題演講��是扣⼈⼼弦的�賽�每⼀個�刻都在提�我們�只�團結⼀��我們可�成就�凡�當會員
們互相加油�提供建設性的回��共同�祝每⼀個⼩⼩的勝利��會場中彌��激昂的�量��種真摯
的�誼使年會成為⼀場難��懷的�驗� 

在�年的年會中�讓我們�開放⼼�擁抱「⿑⼼閃�」（Together We Shine） 的主題�讓我們記住�個
⼈的成⻑因國�演講會�個⼤家庭的⽀�⽽更加�眼�當我們�⼿同⾏��我們不僅是⼀群�求卓越的
個⼈�更是⼀個發光發�的社群�照��⼈�⾏的�路� 

Ronaldo Huang DTM 
�14�域�問（2023-2025） 

14� �域�問 2023-202514� �域�問 2023-2025  
RR  egion 14 Advisor 2023-2025egion 14 Advisor 2023-2025  
RR  onaldo Huaonaldo Hua  ng,ng,   DTM DTM  

我們�同⼀家⼈�共同�求卓越我們�同⼀家⼈�共同�求卓越我們�同⼀家⼈�共同�求卓越   
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Dear Toastmasters and Guests, 

Welcome to the 2025 District 67 Annual Conference! This year’s theme, "Together We Shine", perfec spirit—unity,
growth, and excellence.    

Toastmasters is a platform where we learn communication and leadership skills, but more importantly, it is a
community where we support and grow with one another. Every challenge and breakthrough makes us shine
brighter, and our brilliance comes from the encouragement and support we give each other.    

This year’s conference will be another extraordinary moment we create together. Through speeches, workshops,
and networking, we will gain new knowledge, spark creativity, and make new connections. Let us embrace this
special occasion and witness our shining moments together!    

Thank you to every participant and volunteer for your dedication and effort, which have made this conference
possible. May we continue to stand together and create an even brighter future!    

Wishing you a successful and inspiring conference!    

��的國�演講會會員�嘉賓� 

���臨2025年D67��年度⼤會��年的主題是 "Together We Shine"��句話完��現了我們在國�演講會
的核⼼�神——團結�成⻑�卓越�    

國�演講會是⼀個讓我們學�溝����⼒的平台�但更重�的是�它是⼀個讓我們彼�⽀��共同成⻑的社
群�每⼀�的挑戰和�破�都讓我們更加閃��⽽我們的光�來⾃彼�的⿎��⽀��    

�年的⼤會�是我們再��⼿���凡的�刻���演講�⼯作坊和交��我們�學��知識��發�意�並結
交�朋友�讓我們在�個�別的場合中�共同⾒證屬於我們的光輝�刻�    

��每⼀位參�者和志⼯的⾟勤付出�讓本�⼤會得�圓��⾏�願我們在未來的⽇⼦裡�繼續�⼿並��共�
更加��的未來�    

祝⼤會圓�成功� 

國�演講會D67�� �會⻑2024-2025國�演講會D67�� �會⻑2024-2025  
ToastmastToastmast  ers International,ers International,      
District 67 Director, 2024-2025District 67 Director, 2024-2025  

BeBe  n Linn Lin   林�� 林��   DTM DTM  
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The key to an extraordinary life lies in learning and growing with outstanding individuals. We chose to join
Toastmasters, the world’s largest educational nonprofit organization, to develop leadership and communication
skills, making personal transformation an integral part of who we are.   

Toastmasters' vision is: "We empower individuals to become more effective communicators and leaders." 

Each meeting fills us with positive energy, not only enhancing our public speaking and leadership skills but also
shaping us into more confident individuals. 

At the District 67 Annual Conference, we gathered with Toastmasters from around the world to learn from the best
communicators. A special thanks to Conference Chair Valerie Chu for organizing this inspiring event. 

Let’s turn this empowerment and inspiration into action, continue learning, and become outstanding leaders.
Together, We shine!   

卓越⼈⽣的關鍵在於���的⼈學��成⻑�我們�擇加� Toastmasters�在�球�⼤��型��利組織中�鍛
鍊���溝��⼒�讓改變��為我們的⼀部�� 

Toastmasters 的 願 景 是 � “We empower individuals to become more effective communicators and
leaders.”「我們為個⼈賦��使其成為更��的溝�者���者�」 

每�參加國�演講會的各項活動�我們都��受到��的正�量���影響⼒不僅提升�眾演��溝����
⼒�更讓我們成⻑為更⾃信的⼈� 

在 67��年度⼤會�我們�來⾃世界各�的Toastmasters共�⼀堂�向�球���的溝�者學��再���年會
�召朱��所率�的團隊的�⼼�劃� 

讓我們���賦���動轉�為⾏動��續學��成為更卓越的��者�在⼈⽣發⽣發�! 

國�演講會D67�� 課�品質執⾏⻑國�演講會D67�� 課�品質執⾏⻑  
Toastmasters International, District 67Toastmasters International, District 67      
Program Quality DirectorProgram Quality Director  

AlAl  ee  xx   Huang  Huang   �⽂泰�⽂泰   DTM DTM  
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To My Dear District 67 Family: 

This year is the 100th anniversary of Toastmasters International. Over the past century, Toastmasters has
cultivated countless leaders across various fields worldwide, making a tremendous contribution to society. It is my
great honor to serve as the Club Growth Director for District 67 in Taiwan this year, supporting the establishment,
growth, and coaching of clubs. Thanks to the dedication of the CGD team and our district leaders, we have
successfully chartered numerous new clubs, revitalized many struggling clubs, and continuously enhanced the
quality and diversity in our clubs. 

Toastmasters annual conference has always been a big event, bringing outstanding speakers, trainers, and
international leaders who share their insights and valuable speech. This creates an inspiring, positive, and learning
environment, it is absolutely an unmissable celebration for every Toastmasters member! 

AI era is coming, I aspire to help District 67 toward diversity and internationalization, making Toastmasters a
cradle to cultivate more leaders across various industries and thrive this generation in Taiwan. I sincerely expect
District 67 will move forward toward this grand vision and wish this year’s annual conference drawing a full house
and win fantastic success! 

Warm Regards, 
2024-25 Club Growth Director 
Jay Lee 

���的�67�國�演講會⼤家庭� 

�年是國�演講會成⽴100�年��去⼀個世紀�來�國�演講會在�球各個�域培�了���袖�為社會做出了
�⼤的貢���年�我�常�幸����台灣�67��會�會成⻑執⾏⻑（Club Growth Director, CGD）�負責
⽀�俱�部的建⽴�發展���⼯作�在CGD團隊�����團隊的共同�⼒下�我們成功�⽴了�個�俱�
部�重�了許�⾯臨挑戰的俱�部�並不斷提升各俱�部的品質��元性� 

國�演講會��年會向來是年度盛事�匯�了�出的講者�培訓師�國���⼈� �享�們的⾒��寶貴的演講
經驗���出⼀個���發性�正�量�學��圍的環境��場盛會絕對是每⼀位國�演講會會員不可錯�的�
典� 

AI�代來臨� 我期許��推動�67��向�元��國��� 讓國�演講會成為孕�更�跨產��袖的���並為
台灣�個世代的發展注�活⼒�我衷⼼期��67���朝��個宏�願景�續��� �祝願�年的��年會座�
�席�⼤�成功� 

誠摯�禮� 
2024-25 �67��會�會成⻑執⾏⻑ 
Jay Lee 

國�演講會D67��國�演講會D67��   
�會�會成⻑執⾏⻑�會�會成⻑執⾏⻑
Toastmasters International,Toastmasters International,      
District 67 Club Growth DirectorDistrict 67 Club Growth Director  

Jay LeJay Le  e �孟� DTMe �孟� DTM  
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Last year, when a senior mentor learned that I would be serving as the 2025 Annual Conference Chair, they
told me, "This will be one of the most extraordinary experiences of your life!" At the time, I didn't think much of
it. But now, after nearly ten months of preparation, I truly understand the weight of those words. 

I feel incredibly fortunate to celebrate Toastmasters’ 100th anniversary together with District 67, and I am
even more grateful for the journey—overcoming challenges side by side with a team of like-minded, dedicated
partners. 

A Century of Glory—Together, We Shine! This is more than just a conference; it is a moment where we make
history together. Thank you to every team member for your dedication and hard work. Because of you, this
grand event is even more dazzling and unforgettable! 

去年�當⼀位����得知我�� 2025 年年會�召 ��對我��「��是你⼀⽣�難得的經��」當�我不�為
意����經��⼗個⽉的���我才真正�會��話的重量� 

我幸��� 國�演講會� 67 � ⼀同�� Toastmasters 百年�光�更�恩�⼀路上��⼿⼀群志同�合�並�
奮戰的�伴共同克服挑戰� 

百年�光�你我綻放� �不僅是⼀場年會�更是我們共同書寫�史的�刻���每⼀位�伴的投���⼒�因為
�你們��場盛會才更加閃�難�� 

2025年度⼤會 �召2025年度⼤會 �召
CC  onference Chaironference Chair      
for 2025 Annual Conferencefor 2025 Annual Conference  

VV  aa  ll  ee  riri  e Chu 朱��e Chu 朱��  
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I feel incredibly fortunate to serve as Vice Chair of the Annual Conference Organizing Committee during
Toastmasters International’s 100th anniversary. 

This time, I have poured my passion into public relations and promotions, helping with the conference theme
selection, main visual design, sponsorships, and other exciting projects. I warmly invite all Toastmasters
members to step onto this stage and shine with your energy! 

Having been in Toastmasters for over seven years, I have transformed from a shy girl lacking confidence into
someone who has competed on the speech contest stage. Through organizing events of all sizes,
accumulating experiences and wisdom, and gaining hands-on practice, I have truly realized that Toastmasters
is the best cradle for developing leadership! 

In 2024, Taiwan proudly welcomed its first-ever World Championship of Public Speaking runner-up. As we
celebrate the success of the 2025 District Conference, I hope that all of you will also step onto the world
stage, shine brightly, and make an impact! 

很幸���會在��國�演講會100�年��年會��會的副主席� 

��主�在�關宣傳�協助��年會�神和找主視覺設計�贊助…���的項⽬上投���的�忱���所�演講
會友們�來到��台上綻放⾃⼰的�量� 

加�演講會7年�來�純�從⼀個沒�什�⾃信的�孩到站上演講�賽�台���⼤⼩活動累積的經驗和智�加上
各種實戰的積累�真正�受到��裡真的是培��袖的�佳��� 

2024年�⽣台灣��⼀位世界演講�賽亞軍��祝賀2025年台灣�年度⼤會圓�成功�期許⼤家�年��在世界
�台上綻放⾃⼰�發光發�� 

2025年度⼤會 �合主席2025年度⼤會 �合主席
Co-ChairCo-Chair  
for 2025 Annual Conferencefor 2025 Annual Conference

RRegieginana Cheng �純� Cheng �純�
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To All Toastmasters Members, 

Welcome to the 2025 Toastmasters District 67 Annual Conference: A Century of Glory—Together, We
Shine! 

This is a moment of honor for every member, and we sincerely appreciate your enthusiastic participation. 

This annual conference is not only a testament to our past efforts but also the beginning of a new
journey. Here, we are more than just fellow members—we are a family built on support and friendship,
striving together for growth and excellence. 

Every speech and every meaningful conversation will be a highlight of this grand event, providing
valuable opportunities for inspiration and learning. Through this experience, we believe you will gain new
insights, friendships, and enhanced leadership skills. 

We wish you a fulfilling and joyful experience, bringing home knowledge and wonderful memories! 
Thank you all for your participation and support! 

�國�演講會會員們� 

��參加 2025年國�演講會�67�年度⼤會�百年�光�你我綻放� 

�是屬於我們每⼀位會員的���刻���⼤家的��參�� 

��年度⼤會不僅是�往�⼒的⾒證�更是開��旅�的�點�我們在�裡不只是彼�的�伴�更是⼀個��⽀
��友�的⼤家庭�共同�求成⻑�卓越� 

每⼀場演講�每⼀��刻的交��都是��盛會的�點��是我們彼��發�學�的重����相信����活
動�我們�收�更����友誼和��⼒的提升� 

祝福⼤家�載⽽��收�知識���� 
��⼤家的參��⽀�� 

2025年度⼤會�合主席 E部執⾏⻑2025年度⼤會�合主席 E部執⾏⻑
Co-Chair Co-Chair of D67 Annual Conferenceof D67 Annual Conference
DDivisionivision E E Director Director

Mike Hu �澤鳴Mike Hu �澤鳴
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Organizing the Toastmasters D67 Gala has been a journey of passion, challenges, and growth—
just like our Toastmasters experience. Inviting hosts and performers felt like a "YES I DO" moment
—when the right people and opportunities align, success follows. If not, we try harder until it does!
This belief drove us to create an unforgettable evening.    

Blending global, Taiwan, Japan, music, and performances in an elegant venue, we are preparing to
present the best of Toastmasters with a refined and immersive experience. We hope every guest
feels the miracles.    

A heartfelt thank you to our dedicated team—because of you, this gala is more than just an event;
it’s a cherished memory.    

"100th Together We Shine!" Let’s celebrate and shine together! 

�辦�場Toastmasters D67年會晚會的���彷彿是⼀場�����挑戰的旅���我們在演講會的成
⻑���出⼀��每⼀���嘉賓�表演團隊�都�是在上�台�的鍛鍊—對的⼈�對的事�⾃�成�
�不成�再�⼒就可�� ��信�⽀��我們不斷�⾏���眾⼈的⼒量�為�織出⼀場動⼈⼼弦的晚
��晚會�⼒� 

預告�場別出⼼裁的晚��晚會融合了國��台灣�⽇本�⾳��表演�並在�⼼打�的場�中�現
Toastmasters�⾼質�的�驗�我們希�每⼀位來賓都�享受�場視覺��覺的盛�� 

��所��伴的�⼒�投��因為你們��場晚會不僅是⼀場活動�更是⼀段��溫度�值得珍�的回
憶� 

「百年�光 你我綻放」—讓我們�⼿��百年�綻放屬於 Toastmasters 的璀�光�� 

2025年度⼤會�合主席 H部執⾏⻑2025年度⼤會�合主席 H部執⾏⻑
Co-Chair Co-Chair of D67 Annual Conferenceof D67 Annual Conference
DDivision ivision HH Director Director

Judy Wang 王怡璇Judy Wang 王怡璇
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It is an honor to serve as the Co-Chair of the Annual Conference. Through this role, I have
embraced and practiced the four core values of our organization: Integrity, Respect, Service, and
Excellence.   

By applying visionary leadership and the philosophy of servant leadership to this event, I sincerely
wish for the conference's great success. 

Let us encourage one another with these words: "Not to be served, but to serve."   

The honor belongs to everyone. 

�幸��年會�合主席�從中於�會��並實踐四⼤價值�誠信��重�服��卓越� 

�⽤願景����⼈哲學於活動���祝福年會圓�成功� 

共勉���役⼈�乃役於⼈� 

��屬於⼤家� 

2025年度⼤會�合主席 J部執⾏⻑2025年度⼤會�合主席 J部執⾏⻑
Co-Chair Co-Chair of D67 Annual Conferenceof D67 Annual Conference
DDivision J Directorivision J Director

Joseph Hung 洪�恩Joseph Hung 洪�恩
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Radhi Spear will deliver a keynote speech titled
“Reach and Achieve.”  

All of us have the potential to reach for and
achieve our goals! Zig Ziglar said it best: “You
don’t have to be great to start, but you have to
start to be great.” 
Fortunately, you have all started by joining
Toastmasters. 

Come listen to our keynote speaker and be
inspired to take the next step to reach and
achieve your goals!

Radhi Spear, DTM, is the 2024-2025 International
President of Toastmasters International. 

Born in Bangalore, India, she spent her childhood
in Lagos, Nigeria, before moving to the United
States to earn a master's degree in electrical
engineering. 

Spear has worked as a software engineer at
AT&T for over 30 years. A Toastmaster since
2000, she is a charter member of the AT&T
Middletown Toastmasters club and holds the
Distinguished Toastmaster designation. 

As International President, she aims to expand
membership and promote the organization's
mission of fostering communication and
leadership skills.

Keynote Speech 專題演講 

Reach and AchieveReach and Achieve  
- Trainer  Radhi Spear

Self-Intro ⾃我介紹 Outl ine 課�介紹
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Carey met Toastmasters in late 2015 by a
random visit to Toastmasters club in Canada,
but she became obsessed with the great
atmosphere thereafter. Her Toastmasters
journey was traced back to eight years ago from
EYT Toastmasters Club; it was also the place
Carey was entitled with the leadership title from
club president, Area Director to Division M
Director.

With many years of Toastmasters’ immersive
learning environment and solid practices, Carey
conducted numerous speeches and events with
the teams, she used all these soft skills in the
workplace to create much more impact among
others. She has the passion to share her
knowledge to people.

History of Toastmasters leadership:
Former Division M Director 2018-2019
Former Area Director 2017-2018
Former EYT Club President 2017

Think Fast,Talk SmartThink Fast,Talk Smart

Canada may seem an unusual place for a Bachelor
of Arts graduate from the Philippines, but Von Eric
Tandoc loves his Alberta home and dedicates
himself to serving Drayton Valley.

His passion to self-development and growth
leads him to join several Toastmasters clubs,
co-founded another, and achieved his
Distinguished Toastmaster (DTM). 

Humble, and passionately driven, Von Eric
implicitly believes when a person speaks
confidently, things change for a better. Of that,
he is living proof. 

In a gesture of giving back to the community, he
facilitates groups in the Youth Leadership
Program so that others can experience success
through their own voice and presentation. Those
same groups inspired him to write his book,
Amazon Best Selling book in 2020. 

A professional speaker, teacher, and facilitator,
Von Eric is a natural leader, influencer and
coach. He serves as Program Quality Director in
District 99.

English Education Training   
�語��訓練 

Trainer 
Carey Li

Trainer 
Von Eric Tandoc
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If asked what is the nature of work for the
chairman of five companies and two non-profit
organizations, I would simply answer in two
words: COMMUNICATION AND LEADERSHIP.

This is all the more true if four of these
organizations are international joint ventures. In
my case, they involve Japanese, Canadian and
American companies. Even when the common
language is English, it involves sensitivities to
cultural differences not just of nationalities but
also corporate cultures.

My 35 years as a Toastmasters leading up to
International President in 2013-2014 is an
excellent practice field of COMMUNICATION
AND LEADERSHIP. 

Panel DiPanel Discussioscussion n LeLeaaderdersship Unveiled:hip Unveiled:  
InsighInsightts from s from Toastmasters International PresidentsToastmasters International Presidents

Radhi Spear, DTM, is the 2024-2025 International
President of Toastmasters International.   

Born in Bangalore, India, she spent her childhood in
Lagos, Nigeria, before moving to the United States to
earn a master's degree in electrical engineering.   

Spear has worked as a software engineer at AT&T
for over 30 years. A Toastmaster since 2000, she is
a charter member of the AT&T Middletown
Toastmasters club and holds the Distinguished
Toastmaster designation.   

As International President, she aims to expand
membership and promote the organization's mission
of fostering communication and leadership skills. 

English Education Training   
�語��訓練 

Trainer 
George Yen

Trainer 
Radhi Spear
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Toastmasters Career SeminarToastmasters Career Seminar
��大師沙�����大師沙���

President of Taipei Metro Toastmasters
Club
President of Prestige Toastmasters Club
President and founder of TGIF
Toastmasters Club 
Triple Crown Award Winner
D67 Evaluation 1st place Champion 
D67 Table Topics 1st place Champion
D67 International Speech contest finalist.
Mentor of Taipei Metro Toastmasters Club

Mentor/and or early support team at Taipei
Metro, Trend Micro, Dell, Intel, and Microsoft
Toastmasters clubs.

Ras joined the Taipei Toastmasters Club in Oct,
1987, and in Taipei Club, he has continuously kept
the membership of Toastmasters Int’l, namely, for 38
years or so. He served as the President of Taipei for
1992-1993, one and half years because the
Toastmasters’ calendar was changed, and as the
governor of division A in 2004-2005. 

As a Professor of Electrical Engineering, Ras retired
from Tatung University last year 2024, and currently
he is assigned as a Chair Professor (���授) of
Tatung University. Before coming back to the
academics to be in professorship, Ras was working
in industry for about 10 years. 

Bilingual Education Training   
國�語��訓練 

Trainer 
Lester Lin

Trainer 
Ras Huang
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Toastmasters Career SeminarToastmasters Career Seminar
��大師沙�����大師沙���

�天勝（Tension Wu）現�桃�市智�產�學院
院⻑�擁�國⽴臺灣⼤學⼯�科學�海洋⼯�研�
所碩⼠學位���國⽴成功⼤學�������⼯
��學⼠學位�專�於智�製��研發�供應��
理�⼈⼯智�應⽤��域�具�豐富的實�經驗�
專�推動�⼒� 

�院⻑曾��翔�司���問�研發⻑��訊��
⻑�並主��項�太智�製���位轉型計畫��
頒中�⺠國⼗⼤�出�訊⼈才��經濟部��⼈員
���位轉型⿍⾰���項����亦��經濟部
�項專��⼒�定�員會主��員��員�並為台
灣�太積層製�協會理事��太�會智�製��員
會秘書⻑��院⻑�⼒推動智�產�升����轉
型�為國�產�發展貢�卓�� 

是⼀位⾃由⼯作者���健⼒�動員�擁�豐富的
�動���矯正訓練經驗�專注於動作����動
表現提升�����項國�專�證照�包括NSCA-
CPT（�國國家�⼒��訓練協會私⼈�練）�
NASM-CES（�國國家�動�學學會�動矯正專家）
��EMT-1（中�⺠國緊�救�技�員）�結合專�
知識�實�經驗�為�動員提供�⽅位的⽀�� 

⾃2019年���曾��企��球�賽「��超跑�
�」�中��師�國�⾃由⾞環台賽����⾞隊
�隊��師�並於2021年�國�動會軟式�球項⽬
��場�EMT。 

演講會經�� 
台��⼈中⽂演講會 - �關副會⻑ 
2024年2⽉�會⾄��開辦�兩場20~30�鐘的⼯
作坊��10��上的短�演講經驗 

Bilingual Education Training   
國�語��訓練 

訓練講師 
Tension Wu �天勝

訓練講師
Eason Huang �昱�
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Panel Discussion ��界對�Panel Discussion ��界對�

Hannah Cheng 是⼀位��活⼒的演講者���律
師�世界�⺠��在�港出⽣⻑⼤�原本主�⽣物
學�卻因⼀�改變⼈⽣的��之旅�發⽽轉向法
律�展開為期⼗年的法律學��實����現居台
灣���跨國企�法�副理��⼒於促�跨⽂�理
��交�� 

Hannah 曾⾛訪五⼤�超�20個國家�並在南��
��志⼯�於厄����斯⼭�的永續社��亞⾺
��林的動物救援中⼼服����經���了�對
�元⽂�的理��珍視� 

⾃2022年加� Toastmasters �來�Hannah 展現
卓越實⼒�2024年�奪�67�國��語演講冠
軍�並成為⾸位晉�國�演講�賽半�賽��賽�
並�得世界�⼆的台灣�⼿�參加�的��訓練�
學��何�⽤實⽤�略�在跨⽂�溝�中建⽴真誠
�結�並�影響⼒打動�球�眾� 

2015加�國�演講會 
2016-2017 ��演講會會⻑ - �會⻑�出�會 
2017-2018 H部執⾏⻑ - �會⻑�出�部 
�⼀個DTM、D67年度��⼈物 
2018-2019 �會�會成⻑執⾏⻑ 
2019-2020 ���會⻑ (D67史上�年輕) 
�⼆個DTM (Pathways) 
2020-2021 ���會⻑�提��員會主席 
2022-2023 國�演講會亞��域�問 
2023-2024 國�演講會東⾺����域�問 
2024-⾄� �國�演講會�域�問 – 世界年會
單元⼩組成員�國��事會�員會成員 

Chinese Education Training   
國語��訓練 

 訓練講師
Hannah Cheng ���

訓練講師
Matthew Mak ���  DTM
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���力 Plus�眾�說技����力 Plus�眾�說技�

朝���基金會�行�暨�心��師 

國際��專業��師暨�� (IAF-Certified
Professional Master Facilitator& Assessor) 
� � � 化 事 業 學 會  (Institute of Culture
Affairs-Taiwan) ToP��技�����師、
��師暨�� 
2016 ������力金����師 
2030SDGs game ����師暨�� 

���她中�名��有三個口，��她在先�不
同專業�域�共同的使命—「��溝�，創��
� 」從���療師/�授-轉為人生下半場的志業
成為團���師�對��踐者。她相�對�．�
�是一種���生活的��；是促���、共創
渴�願��正向��的王�。 

Allen Po 布 � � , DTM, is the Immediate Past
District 89 Director and a dedicated Toastmaster
since 2009. He holds a MSc from HKUST and a
BEng (Hons) from CUHK. A member of Global
Elite and Oasis Toastmasters Clubs, Allen has
earned numerous accolades, including the
District Club Strength Award and Program
Quality Award. As a Distinguished Toastmaster,
he has led clubs and divisions to President’s
Distinguished status and excelled in speech
contests at all levels. 

Beyond Toastmasters, Allen is a recognized
youth leader and volunteer, honored with the
Secretary for Home Affairs Commendation, JCI
Greater Bay Area Young Leader, and multiple
long-service and gold awards for volunteerism.
His passion for public speaking, leadership, and
community service continues to inspire others. 

Chinese Education Training   
國語��訓練 

 訓練講師 
Jorie Wu ���

訓練講師
Allen Po 布鎮�
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2019年9⽉加�桃�台語國�演講會�正式開
��向學�之路� 
2023~2024��桃�台語�六屆會⻑� 
2024年參加J部台語�稿演講初賽-�⼆���
��賽-�⼀�� 
2024年�國閩南語演講�賽�⼀�� 

⽬�是�元的��志⼯��⼭林步���.埤塘�
�.�⼼關懷協會.社�守�相助隊� 
守�⼭林家����⽔�源�傳�更���幸福是
⼈⽣的�事��在其中是因為��受更�福� 

Taiwanese Education Training
 台語��訓練

 訓練講師   
��南

訓練講師
 �鈺玹

講台語不俗   
講台語�⾼尚 

佮成功ㄟ約定 

2009年因為���社團交�司儀�由社團裡演講會
的朋友介紹参加演講會�⾄�已16年了����三
�會⻑�2021-2022��J2�執⾏⻑�⼗年來参加了
許��賽�九�晉��國賽�2021年拿到台語講評
�⼆��台語演講�⼀��2023拿到國語講評�三
��台語講評�⼀��2024年拿到國語演講�三
�� 

�乎参���部國語台語各�會��曾應�⾄南部
�享演講經驗〜在演講會學�了很�知識��拓展
了視野�域�交到許��朋友�同��增強⾃⼰的
⾃信⼼�溝��析的�⼒�並且應⽤在⽇常⽣活當
中� 
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Pathwaysとのお付き合い:   
楽しいPathways！��つPathways! 

I joined TM in 1998 a nd my Toastmasters journey
has lasted a third of my life. 

The educational program changed to Pathways,
and I  often think that my life might have been
different if I had met it while I was still working. 
After achieving DTM in 2010, I became more
interested in leadership. 

1998年にTMに入会し、Toastmasters Journeyが人
生の3分の一になりました。 

��プログラムがPathwaysに変わって、現�時代
にで会っていれば人生が変わったかもしれないと
�々思います。 
2010年にDTM取得�はリーダーシップに関心が�
まりました。 

2002, I joined Hiroshima TMC, the first club in the
Hiroshima area, as a charter member and served
as the first VPPR and the second president.
Although I am currently a member of five clubs,
Hiroshima TMC remains my home club.　 

In 2008, I served as the Chair of the Steering
Committee for the District 76 Spring Conference
held in Hiroshima. Since then, I have held various
roles in the District, including District Governor,
Pathways Chief Ambassador, Chief Translation
Reviewer, and Guide. 

2002年、広島地���のクラブ、広島TMCへチャ
ーターメンバーとして参加、�代VPPR、2代目会
�を務める。 
現在５クラブへ�属するも、広島TMCがホームク
ラブ。 

2008年に広島で開�されたDistrict 76�国大会の
実行�員�を務め、その�、Districtの各種��や
Pathways Chief Ambassador, Chief Translation
Reviewer, Guideなどを務める。 

Education Training
 ⽇語��訓練

 訓練講師 
Sumiko Futana ⼆�澄⼦, DTM

訓練講師
Bunzo Suzuki �⽊⽂三, DTM 
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徐晉�          可夫��品堅果�辦⼈ 
國家品�⽟⼭�得主 × ���刊�年代��專訪企�家 
���享品����經�⼼法��析企��何在競爭激�的市場中
��⽽出�打�具�⾼度�識度的品�價值�

在��變�的市場環境中�卓越的��⼒是企�成功的關鍵�本�年度⼤會�別�劃
四⼤⾼端⼯作坊�專為��者�企��理者�⾼�⼒��者打��助��破舒���
����思維��動事�成⻑�

⾺�祖         中�⺠國��協會理事⻑ 
40 年國���經驗 × ��傳⼤學國�學院學�主� 
擁�豐富的跨⽂��理�國���經驗���學員�索�何在�球
市場中建⽴影響⼒�提升跨⽂�溝�����⼒� 

陳世明          �作國�專��練�辦⼈ 
ICF 國��練�盟�證專��練（PCC）× 國��練�盟台灣�會理
事��剖析「�練式��」�何提升團隊動�����效提問�對
話技��激發團隊�⼒�實現⾼績效�理�

Dio Chu 邱孟�      TEDxTaipei 現��展⼈ 
星曦��志�共同�辦⼈ × Leadership Communication Coach 
2013年加�TEDxTaipei�負責講者訓練�企�培訓�活動���
組織���⽬�已協助超�300位講者�企���⼈� 

��家的����⼯作坊

學�國����實戰經驗 ���析企�經��品��略

掌握�練式��⼼法�提升團隊績效 提升溝�影響⼒�打�強⼤個⼈品�

�不僅是⼀場學��會�更是⼀���界頂尖�袖交��拓�不僅是⼀場學��會�更是⼀���界頂尖�袖交��拓
展⼈�的難得���展⼈�的難得���  ⽴即報��讓�的��⼒�事��向�⽴即報��讓�的��⼒�事��向�  
  ⾼度�⾼度�  

頂尖講師陣容

為什�你不�錯�?
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Contest Chair  :  Pailine Szu 

Chief Judge :  Gloria Chen 

Contest Master  :  Sigrid Chen 

Timers :  Brendan Yao, Sherry Lo

Ballot Counters  :  Hao Chang, Ray Li, John Kao 

SAA (Mic)  :  Clara Lin 

SAA (PPT)  :  Tony Chen 

SAA (Door)  :  John Lam 

Time Program Person(s) in Charge 

8:40 

Contestant/SAA Briefing Contest Chair : Pailine Szu 

(Including drawing speaking order/microphone test/PPT, etc.) SAA (Mic) : Clara Lin 

Room：Room 201 SAA (PPT) : Tony Chen 

8:40 
Judge/Timer/Ballot Counter Briefing Chief Judge : Gloria Chen 

Room：Room 203 All Judges, Timers, Ballot Counters 

8:55 
Timer Equipment Test (at Timer Seats) Timers : Brenda Yao, Sherry Lo 

All Contestants, Judges and Assistants Ready and on Stand-by 

8:55 

Announcement : Contest Begins in 5 min Contest Master : Sigrid Chen 

Show the Speaking Order on the Screen SAA (PPT) : Tony Chen 

1st Contestant Ready with Ear-mic SAA (Mic) : Clara Lin 

9:00 

Contest Opening   

Contest Master : Sigrid Chen Announce Contest Rules Briefly 

Announce the Speaking Order 

9:03 

Speech Time : 5-7 min ± 30 sec 

Order Contestant Speech Title 

Allison    Huang

Bruce Yang 

Chi Fong    Shih  

Chin-Yeng Fong 

Jomei Tsai 

Dana Hsu 

Diana Zheng  

10:00 Present Contestant Certificates of Participation & Interview Contest    Master : Sigrid Chen 

10:05 Announcing the Winner Results & Present Certificates 
Contest Master : Sigrid Chen 
Contest Chair : Pailine Szu 

10:10 Contest Adjournment Contest Master : Sigrid Chen 

Agenda   
International Speech Run-Off Contest, Group A 2025 District 672025 District 67  

Annual ConferenceAnnual Conference  

Saturday, April 26, 2025 Saturday, April 26, 2025 
Room 201 Room 201 

Notes to the audience： 
• No photo or video shooting during the contest. Video and photo taking are arranged by the Conference Committee. 
• When contestants are speaking on the stage, all mobile phones must be turned off. No talking. No walking. 
• Entering or leaving the contest room is only allowed during the "one minute of silence". 
• Please keep silent for one minute between each speech. After the last contestant, please keep silent until all ballots have been collected. 
• For the sake of time control, during the awards presentation, audience members please do not stay on the stage for photo taking
after presenting flowers 

�賽議�表
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Contest Chair  : Mike Yang 

Chief Judge : Jen Tseng 

Contest Master  : Emma Liu 

Timers : Patty Rao, Helen Lien 

Ballot Counters  : Julian Tan, Clare Lu, Bill Huang

SAA (Mic)  : Pearl Huang 

SAA (PPT)  : Joseph Tsai 

SAA (Door)  : Wilson Huang 

Time Program Person(s) in Charge 

8:40 

Contestant/SAA Briefing Contest Chair : Mike Yang 

(Including drawing speaking order/microphone test/PPT, etc.) SAA (Mic) : Pearl Huang 

Room：Room 202 SAA (PPT) : Joseph Tsai 

8:40 
Judge/Timer/Ballot Counter Briefing Chief Judge : Jen Tseng 

Room：Room 203 All Judges, Timers, Ballot Counters 

8:55 
Timer Equipment Test (at Timer Seats) Timers : Patty Rao, Helen Lien 

All Contestants, Judges and Assistants Ready and on Stand-by 

8:55 

Announcement : Contest Begins in 5 min Contest Master : Emma Liu 

Show the Speaking Order on the Screen SAA (PPT) : Joseph Tsai 

1st Contestant Ready with Ear-mic SAA (Mic) : Pearl Huang 

9:00 

Contest Opening   

Contest Master : Emma Liu Announce Contest Rules Briefly 

Announce the Speaking Order 

9:03 

Speech Time : 5-7 min ± 30 sec 

Order Contestant Speech Title 

Douglass Gilmartin 

Jason Ho 

Joanthan Jou 

Kuang-Yu Cheng 

Paul Sharpe 

Xavier Chang 

10:00 Present Contestant Certificates of Participation & Interview Contest Master : Emma Liu 

10:05 Announcing the Winner Results & Present Certificates 
Contest Master : Emma Liu 
Contest Chair : Mike Yang 

10:10 Contest Adjournment Contest Master : Emma Liu 

Agenda   
International Speech Run-Off Contest, Group B 2025 District 672025 District 67  

Annual ConferenceAnnual Conference  

Saturday, April 26, 2025 Saturday, April 26, 2025 
Room 202 Room 202 

�賽議�表

Notes to the audience： 
• No photo or video shooting during the contest. Video and photo taking are arranged by the Conference Committee. 
• When contestants are speaking on the stage, all mobile phones must be turned off. No talking. No walking. 
• Entering or leaving the contest room is only allowed during the "one minute of silence". 
• Please keep silent for one minute between each speech. After the last contestant, please keep silent until all ballots have been collected. 
• For the sake of time control, during the awards presentation, audience members please do not stay on the stage for photo taking
after presenting flowers 
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�賽主席�陳�⽂

裁判⻑��淑�

�賽主�⼈�彭�琳

計�員��淳嘉��敏� 

計�員�許�湞�劉晉豪�許勝昱 

事�⻑（�克�）���⽟

事�⻑（投影�）�張建智

事�⻑（⾨）�何怡���佩� 

事�⻑（��室）�林哲⽵

�間 活動 ⼯作⼈員 

9:55 

參賽者/事�⻑ 賽�講� �賽主席�陳�⽂ 

（�演講順序抽���克�測試�參賽順序投影��） 事�⻑（�克�）���⽟ 

�點�主� 事�⻑（投影�）�張建智 

9:55 
裁判/計�員/計�員 賽�講� 裁判⻑��淑� 

�點�203� 所�裁判�計�員�計�員 

10:10 
三⾊�∕計�器測試（�在計�員�定座位測試） 計�員��淳嘉��敏� 

所�參賽者�裁判和⼯作⼈員就定位  

10:10 
宣布5 �鐘��賽開�  �賽主�⼈�彭�琳 

投影��放參賽順序  事�⻑（投影�）�張建智 

10:15 

�賽開� 

�賽主�⼈�彭�琳 
宣布注意事項 

宣布參賽順序 

介紹��講者 

10:20 ��演講5-7 �鐘 ± 30 秒 (投影�放��講者���題⽬) ��講者 

10:28 
參賽者由事�⻑�⾄準��/參賽者寫稿5�鐘 事�⻑（��室）�林哲⽵ 

��講者訪問 
�賽主�⼈�彭�琳 
��講者 

10:35 

演講�賽�間�2-3 �鐘 + 30 秒 

順序 �⼿��   

  沈昭德  

  �鵬堯  

  �東�  

  楊淑惠  

  楊�志  

  ���   

11:05 頒發參賽證明�訪問 �賽主�⼈�彭�琳 

11:10 宣布�賽結果�頒發�狀 
�賽主�⼈�彭�琳 
�賽主席�陳�⽂ 

12:10 �賽結束 �賽主�⼈�彭�琳 

Agenda   2025 �67地�2025 �67地�  
年�大會年�大會  

4 ⽉ 26 ⽇ 星期六 4 ⽉ 26 ⽇ 星期六 
主�主�

�賽議�表   台語講評�賽

�眾�注意�合� 
• �賽期間�⽌�影照相�⼤會�專��影�司和�影⼯作⼈員� 
• 參賽者演講中�所�⼈��⼿�關閉��勿交��講�話����⾛動� 
• �出�賽��僅限於【��⼀�鐘】�� 
• 每位參賽者演講結束���眾�����⼀�鐘���⼀位參賽者演講結束������直到所�裁判計�完�� 
• 為讓⼤會��順利�頒��段������但�勿於�台上停留拍照� 
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⽇��2025年4⽉26⽇（⼟�⽇） 10:15 - 15:35 （台湾�間） 
場所��南銀⾏國�會議中⼼     110台�巿信義��仁路123�2F（ROOM 202) 

�間 内 容 担当者      

9:45 ���布と会場レイアウト 受付 呉��

10:15 
⼀ 

a.論評とスピーチコンテスト規則の説明�び参加者の順�くじ引き コンテスト�員⻑ 王君揚 

b.�査�員�計����計��会場�の役�の説明 �査�員⻑ ��� 

10:25 
⼆ 

  開会  司  会  �惠� 

＊ 開会�� コンテスト�員⻑ 王君揚 

10:30 三 論評コンテスト      

論評コンテスト�め⽅の説明   �査�員⻑ ��� 

10:33 ＊参加者順�発表 司  会 �惠� 

10:35 テストスピーチ発表 （発表�間:5-7�） テストスピーカー 

10:43 
論評作成Thinking Time（５�）�論評者は別室へ�動テストスピーカー
のインタビュー 司  会 �惠� 

10:48 ＊発表�間�2 - 3�    �査/沈黙�間�1� 

順序 出 場 者 テーマ        PC �作      �岡�/陳鴻德 

�鳳珠 計�� 呉�慈 

�淑 計�� �東� 

張哲� �計� 張�賢 

曾⼼怡 �計� 呉瑞� 

�淑容 会場� 江�� 

曾�鐘 会場� �素� 

11:20 四  中間休�（10�） 

11:30 五 
⽇本語スピーチコンテスト ワークショップ開� 司会 �惠� 

Pathwaysとのお付き合い 
楽しいPathways�役⽴つPathways� 講師 

⼆� 澄⼦ 
�⽊ ⽂三 

12:47 六  Lunch（60�） 

13:47 � スピーチコンテスト    

13:49 スピーチコンテスト�め⽅の説明 �査�員⻑ ��� 

13:51 ＊参加者順�発表（発表�間:5-7��査/沈黙�間:1�） 司会 �惠� 

順序 出 場 者 テーマ     PC�作   �岡�/陳鴻德 

林政升 計�� 呉�慈 

游璽 計�� �東� 

陳淑� �計� 張�賢 

�勝賢 �計� 呉瑞� 

��興 会場� 江�� 

陳�� 会場� �素� 

林�隊 

15:06 � �終�査と�計�出場者のインタビュー                 司会 �惠� 

15:21 九 

コンテストの結果発表 コンテスト�員⻑ 王君揚 

   ＊表彰    (��状���賞�上位�賞) 

閉会の辞 

15:34 ⼗ 記��影・�員 カ メ ラ �影�⼤ 会⼿� 

Agenda   
⽇語講評�賽    2025年 コンテストプログラム トーストマスターズトーストマスターズ

�67ディストリクト�67ディストリクト      

�賽議�表
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�賽主席��瑞�

裁判⻑��佩�

�賽主�⼈���尹

計�員�庹繼��陳�珍 

計�員������柏���詠� 

事�⻑（�克�）�林兆�

事�⻑（投影�）�張建智

事�⻑（⾨）�王瑞宏�郭�� 

事�⻑（��室）���澤  

�間 活動 ⼯作⼈員 

9:55 

參賽者/事�⻑ 賽�講� �賽主席��瑞� 

（�演講順序抽���克�測試�參賽順序投影��） 事�⻑（�克�）�林兆� 

�點�主� 事�⻑（投影�）�張建智 

9:55 
裁判/計�員/計�員 賽�講� 裁判⻑��佩� 

�點�203� 所�裁判�計�員�計�員 

11:20 
三⾊�∕計�器測試（�在計�員�定座位測試） 計�員�庹繼��陳�珍 

所�參賽者�裁判和⼯作⼈員就定位  

11:20 
宣布5 �鐘��賽開� �賽主�⼈���尹 

投影��放參賽順序 事�⻑（投影�）�張建智 

11:25 

�賽開� 

�賽主�⼈���尹 
宣布注意事項 

宣布參賽順序 

介紹��講者 

11:30 ��演講5-7 �鐘 ± 30 秒 (投影�放��講者���題⽬) ��講者 

11:38 
參賽者由事�⻑�⾄準��/參賽者寫稿5�鐘 事�⻑（��室）���澤  

��講者訪問 
�賽主�⼈���尹 
��講者 

11:45 

演講�賽�間�2-3 �鐘 + 30 秒 

順序 �⼿��   

  ⽅凱賢 

  王��
  江��
  邱��
  �東�
  �鴻仁
  劉�
  �柏昌

12:25 頒發參賽證明�訪問 �賽主�⼈���尹 

12:30 宣布�賽結果�頒發�狀 
�賽主�⼈���尹 
�賽主席��瑞� 

12:35 �賽結束 �賽主�⼈���尹 

Agenda   2025 �67地�2025 �67地�  
年�大會年�大會  

4 ⽉ 26 ⽇ 星期六 4 ⽉ 26 ⽇ 星期六 
主�主�

�賽議�表   國語講評�賽

�眾�注意�合� 
• �賽期間�⽌�影照相�⼤會�專��影�司和�影⼯作⼈員� 
• 參賽者演講中�所�⼈��⼿�關閉��勿交��講�話����⾛動� 
• �出�賽��僅限於【��⼀�鐘】�� 
• 每位參賽者演講結束���眾�����⼀�鐘���⼀位參賽者演講結束������直到所�裁判計�完�� 
• 為讓⼤會��順利�頒��段������但�勿於�台上停留拍照� 
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Contest    Chair : Doris Liu 

Chief Judge : Grace Shih 

Contest Master : Daniel Wang 

Timers : Wayne Huang, Clare Lu 

Ballot Counters : Bill Huang, John Kao,Katherine Hsieh 

SAA (Mic) : Pearl Huang 

SAA (PPT) : Forster Lin 

SAA (Door) : Wilson Huang, Peiming Sun 

SAA (Waiting Room) : John Lam 

Time Program Person(s) in Charge 

13:25 

Contestant/SAA Briefing Contest Chair : Doris Liu 

(Including drawing speaking order/microphone test/PPT, etc.) SAA (Mic) : Pearl Huang 

Room：Main Room SAA (PPT) : Forster Lin 

13:25 
Judge/Timer/Ballot Counter Briefing Chief    Judge : Grace Shih 

Room：Room 203 All    Judges, Timers, Ballot Counters 

13:40 
Timer Equipment Test (at Timer Seats) Timers : Wayne Huang, Clare   Lu 

All Contestants, Judges and Assistants Ready and on Stand-by  

13:40 
Announcement : Contest Begins in 5 min Contest Master : Daniel Wang 

Show the Speaking Order on the Screen SAA    (PPT) ：Forster Lin 

13:45 

Contest Opening   

Contest Master : Daniel Wang Announce Contest Rules Briefly 

Announce the Speaking Order 

13:53 Test Speech 5-7 min ± 30 sec Test Speaker 

14:00 
Contestants Preparation SSA (Waiting Room) : John Lam 

Test Speaker Interview 
Contest    Master : Daniel Wang 
Test Speaker 

14:07 
Speech Time : 2-3 min + 30 sec 

Order Contestant Order Contestant 

　 Carolyn Calpin Maya Wen 

　 David Chang Michael Mundell 

　 Fong Liou Paul Hsu  

　 Joanna Lee Scott Hsu 

　 June Lo Sylvia Chang 

　 Kevin Wang  Yun    Ling Wang 

　 Livia Chen  　 

15:15 Present Contestant Certificates of Participation & Interview Contest Master: Daniel Wang 

15:20 Announcing the Winner Results & Present Certificates 
Contest    Master : Daniel Wang 
Contest Chair : Doris Liu 

15:25 Contest Adjournment Contest Master : Daniel Wang 

Agenda   
English Evaluation Contest 2025 District 672025 District 67  

Annual ConferenceAnnual Conference  

Saturday, April 26, 2025 Saturday, April 26, 2025 
Main Room Main Room 

Notes to the audience： 
• No photo or video shooting during the contest. Video and photo taking are arranged by the Conference Committee. 
• When contestants are speaking on the stage, all mobile phones must be turned off. No talking. No walking. 
• Entering or leaving the contest room is only allowed during the "one minute of silence". 
• Please keep silent for one minute between each speech. After the last contestant, please keep silent until all ballots have been collected. 
• For the sake of time control, during the awards presentation, audience members please do not stay on the stage for photo taking
after presenting flowers 

�賽議�表
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⽇��2025年4⽉26⽇（⼟�⽇） 10:15 - 15:35 （台湾�間） 
場所��南銀⾏國�會議中⼼     110台�巿信義��仁路123�2F（ROOM 202) 

�間 内 容 担当者      

9:45 ���布と会場レイアウト 受付 呉��

10:15 
⼀ 

a.論評とスピーチコンテスト規則の説明�び参加者の順�くじ引き コンテスト�員⻑ 王君揚 

b.�査�員�計����計��会場�の役�の説明 �査�員⻑ ��� 

10:25 
⼆ 

  開会  司  会  �惠� 

＊ 開会�� コンテスト�員⻑ 王君揚 

10:30 三 論評コンテスト      

論評コンテスト�め⽅の説明   �査�員⻑ ��� 

10:33 ＊参加者順�発表 司  会 �惠� 

10:35 テストスピーチ発表 （発表�間:5-7�） テストスピーカー 

10:43 
論評作成Thinking Time（５�）�論評者は別室へ�動テストスピーカー
のインタビュー 司  会 �惠� 

10:48 ＊発表�間�2 - 3�    �査/沈黙�間�1� 

順序 出 場 者 テーマ        PC �作      �岡�/陳鴻德 

�鳳珠 計�� 呉�慈 

�淑 計�� �東� 

張哲� �計� 張�賢 

曾⼼怡 �計� 呉瑞� 

�淑容 会場� 江�� 

曾�鐘 会場� �素� 

11:20 四  中間休�（10�） 

11:30 五 
⽇本語スピーチコンテスト ワークショップ開� 司会 �惠� 

Pathwaysとのお付き合い 
楽しいPathways�役⽴つPathways� 講師 

⼆� 澄⼦ 
�⽊ ⽂三 

12:47 六  Lunch（60�） 

13:47 � スピーチコンテスト    

13:49 スピーチコンテスト�め⽅の説明 �査�員⻑ ��� 

13:51 ＊参加者順�発表（発表�間:5-7��査/沈黙�間:1�） 司会 �惠� 

順序 出 場 者 テーマ     PC�作   �岡�/陳鴻德 

林政升 計�� 呉�慈 

游璽 計�� �東� 

陳淑� �計� 張�賢 

�勝賢 �計� 呉瑞� 

��興 会場� 江�� 

陳�� 会場� �素� 

林�隊 

15:06 � �終�査と�計�出場者のインタビュー                 司会 �惠� 

15:21 九 

コンテストの結果発表 コンテスト�員⻑ 王君揚 

   ＊表彰    (��状���賞�上位�賞) 

閉会の辞 

15:34 ⼗ 記��影・�員 カ メ ラ �影�⼤ 会⼿� 

Agenda   
⽇本語国�演説会    2025年 コンテストプログラム トーストマスターズトーストマスターズ

�67ディストリクト�67ディストリクト      

�賽議�表
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�賽主席��敏環

裁判⻑��瑞�

�賽主�⼈��彥�

計�員�江勁���梅君 

計�員�郭���林�義�張瑞珠 

事�⻑（�克�）��宇�

事�⻑（投影�）�張建智

事�⻑（⾨）��繼����� 

�間 活動 ⼯作⼈員 

12:40 

參賽者/事�⻑ 賽�講� �賽主席��敏環 

（�演講順序抽���克�測試�參賽順序投影��） 事�⻑（�克�）��宇� 

�點�主� 事�⻑（投影�）�張建智 

12:40 
裁判/計�員/計�員 賽�講� 裁判⻑��瑞� 

�點�203� 所�裁判�計�員�計�員 

12:55 
三⾊�∕計�器測試（�在計�員�定座位測試） 計�員�江勁���梅君 

所�參賽者�裁判和⼯作⼈員就定位  

12:55 

宣布 5�鐘��賽開� �賽主�⼈��彥� 

投影��放參賽順序 事�⻑（投影�）�張建智 

�⼀位參賽者�戴��克� 事�⻑（�克�）��宇� 

13:00 

�賽開� 

�賽主�⼈��彥� 宣布注意事項 

宣布參賽順序 

13:05 

演講�賽�間�5-7 �鐘 + 30 秒 

順序 �⼿�� 題⽬ 

  ⽅�� 

  �允中
  �庭�
  林�� 

  ���
  ���
  �匡宇
  �柏昌

14:20 頒發參賽證明�訪問 �賽主�⼈��彥� 

14:25 宣布�賽結果�頒發�狀 
�賽主�⼈��彥� 
�賽主席��敏環 

14:30 �賽結束 �賽主�⼈��彥� 

Agenda   2025 �67地�2025 �67地�  
年�大會年�大會  

4 ⽉ 27 ⽇ 星期⽇ 4 ⽉ 27 ⽇ 星期⽇ 
主�主�

�賽議�表   國語演講�賽

�眾�注意�合� 
• �賽期間�⽌�影照相�⼤會�專��影�司和�影⼯作⼈員� 
• 參賽者演講中�所�⼈��⼿�關閉��勿交��講�話����⾛動� 
• �出�賽��僅限於【��⼀�鐘】�� 
• 每位參賽者演講結束���眾�����⼀�鐘���⼀位參賽者演講結束������直到所�裁判計�完�� 
• 為讓⼤會��順利�頒��段������但�勿於�台上停留拍照� 
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�賽主席�林��

裁判⻑��淑密

�賽主�⼈�許�湞

計�員�何怡���佩� 

計�員�許勝昱�曾⽟���⾦淇 

事�⻑（�克�）���⽟

事�⻑（投影�）�張建智

事�⻑（⾨）��嘉⾱�林展� 

�間 活動 ⼯作⼈員 

12:40 

參賽者/事�⻑ 賽�講� �賽主席�林�� 

（�演講順序抽���克�測試�參賽順序投影��） 事�⻑（�克�）���⽟ 

�點�主� 事�⻑（投影�）�張建智 

12:40 
裁判/計�員/計�員 賽�講� 裁判⻑� 

�點�203� 所�裁判�計�員�計�員 

14:35 
三⾊�∕計�器測試（�在計�員�定座位測試） 計�員�何怡���佩� 

所�參賽者�裁判和⼯作⼈員就定位  

14:35 

宣布 5�鐘��賽開� �賽主�⼈�許�湞 

投影��放參賽順序 事�⻑（投影�）�張建智 

�⼀位參賽者�戴��克� 事�⻑（�克�）���⽟ 

14:40 

�賽開� 

�賽主�⼈�許�湞 宣布注意事項 

宣布參賽順序 

14:45 

演講�賽�間�5-7 �鐘 + 30 秒 

順序 �⼿�� 題⽬ 

  王�� 

  沈昭德
  �鵬堯
  林淑慎
  楊淑惠
  ��同

15:40 頒發參賽證明�訪問 �賽主�⼈�許�湞 

15:45 宣布�賽結果�頒發�狀 
�賽主�⼈�許�湞 
�賽主席�林�� 

15:50 �賽結束 �賽主�⼈�許�湞 

Agenda   2025 �67地�2025 �67地�  
年�大會年�大會  

4 ⽉ 27 ⽇ 星期⽇ 4 ⽉ 27 ⽇ 星期⽇ 
主�主�

�賽議�表   台語演講�賽

�眾�注意�合� 
• �賽期間�⽌�影照相�⼤會�專��影�司和�影⼯作⼈員� 
• 參賽者演講中�所�⼈��⼿�關閉��勿交��講�話����⾛動� 
• �出�賽��僅限於【��⼀�鐘】�� 
• 每位參賽者演講結束���眾�����⼀�鐘���⼀位參賽者演講結束������直到所�裁判計�完�� 
• 為讓⼤會��順利�頒��段������但�勿於�台上停留拍照� 
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Contest    Chair : Alex    Huang 

Chief Judge : Matthew Mak 

Contest Master : Simone Nash 

Timers : Sam Lee, May Chou 

Ballot Counters : Margaret Tuo, Lara Wang, Doreen Huang 

SAA (Mic) : Alice Yu 

SAA (PPT) : Forster Lin 

SAA (Door) : Anderson Wang, Joseph Tsai 

Time Program Person(s) in Charge 

12:40 

Contestant/SAA Briefing Contest Chair : Alex Huang 

(Including drawing speaking order/microphone test/PPT, etc.) SAA (Mic) : Alice Yu 

Room：Main Room SAA (PPT) : Forster Lin 

12:40 
Judge/Timer/Ballot Counter Briefing Chief Judge : Matthew Mak 

Room：Room 203 All Judges, Timers, Ballot Counters 

16:05 
Timer Equipment Test (at Timer Seats) Timers : Sam Lee, May Chou 

All Contestants, Judges and Assistants Ready and on Stand-by  

16:05 

Announcement : Contest Begins in 5 min Contest Master : Simone Nash 

Show the Speaking Order on the Screen SAA (PPT) : Forster Lin 

1st    Contestant Ready with Ear-mic SSA (Mic) : Alice Yu 

16:10 

Contest Opening  

Contest Master : Simone Nash Announce Contest Rules Briefly 

Announce the Speaking Order 

16:15 

Speech Time : 5-7 min + 30 sec 

Order Contestant Speech Title 

　  

　  

　  

　  

　  

　  

17:10 Present Contestant Certificates of Participation & Interview Contest Master : Simone Nash 

17:15 Contest Adjournment Contest Master : Simone Nash 

Agenda   
International Speech Contest Final 2025 District 672025 District 67  

Annual ConferenceAnnual Conference  

Sunday, April 27, 2025 Sunday, April 27, 2025 
Main Room Main Room 

Notes to the audience： 
• No photo or video shooting during the contest. Video and photo taking are arranged by the Conference Committee. 
• When contestants are speaking on the stage, all mobile phones must be turned off. No talking. No walking. 
• Entering or leaving the contest room is only allowed during the "one minute of silence". 
• Please keep silent for one minute between each speech. After the last contestant, please keep silent until all ballots have been collected. 
• For the sake of time control, during the awards presentation, audience members please do not stay on the stage for photo taking
after presenting flowers 

�賽議�表
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2025 Toastmasters Dinner Banquet and Gala Event Agenda 

�間 �⽬�稱

17:45-18:45 晚��間

18:45-19:00 會員�場

19:00-19:20 星光⼤�紅���DTM會員�VIP�場

19:20-19:25 主�⼈開場

19:25-19:26 介紹�會⻑ - Ben Lin 上台

19:26-19:36
�會⻑ - Ben Lin �詞

介紹世界�會⻑上台�詞

19:36-19:37 介紹頒�⼈

19:37-19:47 頒��段 Part1

19:47-19:48 主�⼈串場

19:48-20:18

世界⽂��誼之夜/中⽇豐年�典 (Japan joint Toastmasters)

Mike Honda & Gaveliers  - Can’t stop the feeling (group)

Uncle Aaron Joins Toastmasters (M division)

20:18-20:19 主�⼈串場

20:19-20:29 頒��段 Part2

20:29-20:30 主�⼈串場

20:30-21:00
Ukulele (DO division)

Music Talks ⾳�� 

21:00-21:01 主�⼈串場

21:01-21:11 頒��段 Part3

21:11-21:13 下半場主�⼈結語 

21:13-21:30

Mike Honda &  Gavelier  - Latin dance (solo)

Music Talks �動跳

賦�

2025年會 晚��晚會活動議�表 
Dinner Banquet and Gala Event Agenda Dinner Banquet and Gala Event Agenda 
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           Yun-ling Wang 王韻�
           �會�Spotlight , China Club, Evershine

Earning my DTM in the AI era enlightened me that true leadership
means empowering others. Overcoming fears, leading, and
mentoring shaped me, but revealing others’ potential created
lasting impact. Toastmasters proves that human connection and
growth matter more than ever in today's technology-driven world.
"The greatest good you can do for another is not just to share
your riches but to reveal to him his own." ~Benjamin Disraeli

           Shu-Mi Su �淑密
           �會�⾼�雙語演講會

劉�軒是Pathways中⽂�會�⼀位DTM���在我����引正確⽅向�我
成為�⼆位Pathways中⽂�會DTM����恩��意�

Member Corner   會員天�

DTM 得��⾔DTM 得��⾔  

           Lily Lee �宜盈
           �會�Taipei Club

⾃ 2015年加� Taipei Club�很幸��Mentor Ras的�����會友
Maggie、Vincent、Sean���眾�可�會友們的⿎��⼀路⾛來開⼼學
��開⼼�驗�開⼼成⻑�
秉�「Always say Yes to VPE」的�神�就是�向DTM的秘��
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           Grace Chen 陳��
           �會����語國�演講會
Joining Toastmasters has been an amazing journey.
I truly appreciate that teamwork makes the dream work, and this
achievement reflects the collective encouragement, guidance, and
inspiration from my peers

           Theresa Lu �淑�
           �會�

加�演講會五年來�我提升了���溝�技巧�成為更��和⼒的主��從提
升�⽂�步���服��⼈�成⻑⾃⼰�不斷�鎖���不想⾛完不���我
會⼀直�續�⾏�

DTM 得��⾔DTM 得��⾔  

           Sam Hung 洪�⼭
           �會�中港�會
��演講會�伴們的協助�讓我可�成為DTM。
Because of you , we succeed.

Member Corner   會員天�

           Gorden Tsai �國棟
              �會�Advanced Singing Toastmasters ��唱歌演講會

加�演講會已14年���加�4個�會�了��設定�依�⽬���步完成
DTM。
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           Li-Fen Huang ���
           �會�中興⽇語會
�⼒驗證 Pathways實⽤嗎�結論是很實⽤�
因為成為了DTM�
「成就�⼈�成⻑⾃⼰」是關鍵的詞�

           Hsiao Ping (HP) �平
           �會�中�⽇語�Beast

����的���我�真學��積�參加活動�團隊合作交朋友�做中學學中
做�互相學��享經驗�傳��

DTM 得��⾔DTM 得��⾔  

Member Corner   會員天�

           Gloria Huang-Ying Chen 陳凰� 
             �會�TAIPEI LIONS TOASTMASTERS CLUB 台�獅⼦演講會

2024.9�給⾃⼰的⽣⽇禮物�我個⼈的�3個�出會員����是Pathways的
� 2個DTM�成為DTM�給⾃⼰交出⼀張�⼒提升⾃我的成績單�加�
Toastmasters 的正向學�環境��沛的學��源�享受Pathways學��
��⼿冊設計知性⼜�元�讓我的⽣活更���更�實�  
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Division A
WITStar Toastmasters Club
��企�國�演講會

��企�國�演講會�⼒於提升員⼯
溝����⼒���演講�回�提升
�場競爭⼒�在互助學�的環境中�
培�⾃信表����才����加
��

Division C
Northern Taiwan Tour Guide 

Toastmasters Club 
�����會

��專��⼒中�⼝語表��溝�技巧
和��⼒是核⼼關鍵�Toastmasters
可幫助��增��⽅⾯的專�技��

Division C
Best of BanQiao

Toastmasters Club
���語國�演講會

�橋⾞站��⼈��三�共構�怎�
可�沒�Toastmasters club�? BBQ
不是�⾁�⽽是�棒的⾃我學�社
群���⼤家來玩!

Division K
TLRI Toastmasters Club
�試所�⽂演講會

於 2024年10⽉成⽴�是⼀個由台灣各
�畜試所同仁組成的�部⾨�會��
在增�會員的�語溝��表��⼒�
演講會為同仁們提供了⼀個共同學�
並實��⽤�語的���
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Division A
我是A部部⻑Valerie�轉眼間�我們即����回想
當初�或許⼤家�明��下A部幹部的責��但我希
��當⼤家回��⼀年��會覺得�是⼀段值得珍�
的回憶�
��A部的每⼀位幹部�你們的才��付出�不僅成
就了⾃⼰�更��影響了��的每⼀個⼈�因為�你
們��⼀年的A部�常�彩�

Division B
Seize the moment and make an impact. Throughout this one-
year term, I’ve learned the importance of leadership and
teamwork. Stepping out of my comfort zone, I’ve grown while
listening and helping others realize their potential. I believe that
with mutual support and the courage to push boundaries, any
goal is achievable. I’m grateful to all the members who
supported me and helped me grow this past year. Moving
forward, let's continue guiding one another as we take on more
challenges together! “Great things are not done by impulse, but
by a series of small things brought together” -Vincent Van Gogh.
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Division C
��C部部⻑�我很幸福��⼀群部⻑同學�C部�伴
⼀�奮⾾���中或許�����挫折�但每�坦誠
溝�����並��⾏�彼�成⻑��不正是
Toastmasters的價值嗎�讓我們�⼿守��個社群�
�����傳�給��的⼈�

Division E

「成為部⻑�不只是��⼀整個部
的責��同���很�的收�」�
年��E部部⻑�跑了�下的所�
�會��驗到了不同的�會⽂��
���奔放���扎�打��⼈不
���朋友�會�很��每個�會
在活動都願意出⼀�⼒�覺得⼤家
⼀�合作的�覺很棒!

46



Division F
給���的F部所�的會友們�同���部��幹
部的同⼼協⼒付出��就�凡的F部�在�段旅�
中�我們�⼿�破�成⻑�彼�激��打�溫暖⽽
��⼒量的�台�讓F部更�眼�期�繼續�⼿�
⾏�讓影響⼒�限�展�

Division H
我是H部部⻑Judy Wang�來⾃Evershine Bilingual 永輝雙
語�H部 Here For You。
⼗��幸��會�⼤家在Toastmasters 100年的�別年�
2024-25共同為�會⽬�「放�開⼝�點���」�⼒�
Jason跟我��「 Toastmasters�百年⼀定�原因的�
Toastmasters����作就對了」  Serve & Shine 作就對
了�
我���團隊�我們�共同���會�年�⼼�畫訓練並在
部⻑⽉會��溝��讓我們在部����會��所依���
��源�推動�學��
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Division J
�幸��年度J部部⻑-從中於�會��並實踐四⼤價
值�誠信�重服�卓越��⽤�⼈哲學於�會�打�
家的⽂����共勉���役⼈�乃役於⼈（not to
be served, but to serve）���屬於⼤家�

Division K

K部原�13個�會���嘉義�台
南�⼤崗⼭�2024年7⽉1⽇��
執⾏⻑��幹部討論DCP計畫�協
助�會成⻑�並成⽴��會�現�
14個�效�會�其中�半可�DCP
5���出�會�格�K部是溫�⼤
家庭�會員�於學��積�參��
會活動��益義賣���為K部⼀
員�到⾃豪�
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Division L
��⼀年16個�部��⼀年�常看�Dashboard出
神�想��何讓L部更�?執⾏的��中�我所�到
的��識的�伴�都�⼀種�定且堅定的眼神告�
我: ⼀定可�的!�幸�和�伴們⼀�共同���在
整合�⼀�為L部盡⼀�⼼⼒�

Division M
I’m truly honored to serve as the Division M Director this
year and to work with a dedicated team. 
Together, we focus on creating meaningful experiences
through workshops and special events that help every
member stay engaged, have fun, and grow in our
Toastmasters journey. 
It’s all about strengthening the bonds within our division
and fostering an environment where everyone feels
supported and empowered. 
As always, let’s remember the core of what we do —
“Remember the Member”. 
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Division N

Division O
Driving by Adventure to the Next level
演講會是許�⼈的�量補給站��⼀年來�
服�⼤家�⾒證成⻑��台上�語�珠��
台下��⾶揚����段旅�的每⼀位�
伴�讓彼�變得更強⼤�
「�擇讓你成為誰�⾏動�定你�⾛��」

很開⼼������⼀屆N部部
⻑��識更���的N部會員�看
到⼤家在⼯作�⽣活��之��
仍�⽤⼼經�⾃⼰的�會�覺得
超��動�
��N部所��⻑���會幹部們
的�⼒�⼤家⼀�成為閃閃發光
的吐司⼈吧�
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Edward Chen has joined Premium Toastmasters
for over 16 years. After earning his MBA in the
U.S. and returning to Taiwan, he found that his
English-speaking ability was deteriorating. He
joined Toastmasters to improve.
Edward has not only sharpened his English
public speaking skills but also taken on
leadership roles as Club President, Area
Governor, and Division Governor. Now he
serves as a "Leadership Trainer" in various
corporate training programs, finding great
fulfillment in the role.
Because of Toastmasters, Edward discovered
his true lifelong passion—helping others as a
Personal Development Coach through active
listening and insightful questioning. In addition,
he used English communication skills to learn
coaching and run his own business.
"At thirty, one should stand firm! My goal for
2025 is to help young people around the age of
30 find clarity, set their aspirations, and develop
themselves—so they can live without regrets."
As he dedicates himself to others, Edward
hopes that those who feel lost will discover their
direction early and live authentically. This is the
mission he has devoted his entire life to
pursuing!

陳�明會友加入名嘉國際��會超�16年，當�
是�為從美國拿�企�碩士回國�，�現自己的�
�口��力�漸��，�朋友介�而來���會。
「原本上��易��，����會���，現在的
我拿�克���都�常自然。」

�些年，陳�明會友除了�習�����，也��
�會�、��監、��監，在各項角色中�積�戰
�驗，更在各大����中��「��力�師」，
�此不�。

�在��企業工作，陳�明會友當��有優���
和待�，��對未來感�困惑。��有�，在國際
��會��一�從�國回來的Alex Chu��，��
地找�自己一輩子�想要做的志業，�是���聽
和提問，成為一�助人的「個人����」

「�為��會的��，我在��學�上�����
都�夠��有�，自在�不同國�的��用���
�。」�得國際���盟��(ICF)�，�明��
��學幫助人們找�人生�向、�用�賦�現自
我。現在創業已有8年時間，成�了�作國際專業
��有��司，以��、��和��協助年輕人釐
清�向。

「三⼗⽽⽴�2025年的⽬��我�想�幫助30歲
��的年輕朋友��⽅向�⽴定志向發展⾃⼰�讓
�⼀⽣�得不�����」世明�練希���的⼈
都��趁早找到⼈⽣⽅向�活出⾃⼰���是��
盡⼀⽣�⼒的志��

Slogan Creator   
年會�神�語��者專訪 

�己利人！�己利人！  
��時，���你找�向！��時，���你找�向！

- 陳世明 
Edward Chen, DTM

Supporting Team 贊助團隊

�/��如 By Regina Cheng
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Supporting Team 贊助團隊
2025 Annual Conference Committee2025 Annual Conference Committee  

2025年度⼤會���員會2025年度⼤會���員會  

年會�召
Valerie Chu

財�⻑
Kenny Lee

秘書⻑
Amy Chang

�合主席
Regina Cheng

�合主席-E部
閉�負責⼈
Mike Hu

�合主席-H部
晚會負責⼈
Judy Wang

�合主席-J部
Joseph Hung

��訓練主�⼈
培訓講師｜TGIF
Joseph Calpin

��訓練 主�⼈
GTD

Ivan Lu

��訓練 主�⼈
輪轉台語
陳亞�

��訓練 主�⼈
TGIF

Jenny Chang

��訓練 主�⼈
English Conversation

Simone Nash

⽇語��訓練 
主�⼈｜中�中興

�惠�

�袖��⼯作坊 
主�⼈｜台�沃克

Sandy Kuan

開�主�⼈
Chungli
Ady Yen

晚會佈置組
Evershine

Kathy Hsiao
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��訓練組 組⻑
台�

William Lu

��訓練 主�⼈
�嘉

Patty Rao

��訓練 主�⼈
台�共�

Yvonne Lee

開�負責⼈ 
Legacy

Spencer Ye



Supporting Team 贊助團隊
2025 Annual Conference Committee2025 Annual Conference Committee  

2025年度⼤會���員會2025年度⼤會���員會  

晚會⼯作⼈員
Polaris
Ken Wu

晚會主�⼈
FunRich

Jacob Tsai

晚會主�⼈
China
路��

晚�主�⼈
Alpha

Derek Chen

晚�主�⼈
Grand

Alley Chu

晚會表演者
Bill Wan 
�義明

晚會表演者
Div.DO Friends

晚會表演者
Div.DO Friends

晚會表演者
Sterling Hsiao

�路組
��唱歌
Peyton

�關 宣傳組 組⻑
IncredibleASUS

Jenny Tsai

�關宣傳組
BID

Darren Chen

�關宣傳組
Good Life

Pearl Huang

�關宣傳組
Good Life

Quentin Yao

�關贊助組
Polaris

Justin Yeh

��組
Taipei Club

Lily Lee

⼿冊��組
台�共�

Susan Cho

⼿冊��組
台�共�

Winnie Tsai

⼿冊��組 
⼿冊設計
Vita Lin
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Div.M 表演團隊



Supporting Team 贊助團隊
2025 Annual Conference Committee2025 Annual Conference Committee  

2025年度⼤會���員會2025年度⼤會���員會  

採購組
台�共�
Jacky Fu

註冊報到組
台�共�

Sophia Huang

註冊報到組
台�共�

Candice Yu

�項組
Anita Hsieh

�項組
Justin Huang

賽事組 
EYT

Jenny Hung

賽事組
Dave Yan

賽事⽂件組
KPMG

Jamie Yang

�影⾳響組
⽣橋

Richard Lo

�關⼤使 �隊
��東

 Justin Wu

�關⼤使
鐘亦� 

Daniel Chung

�關⼤使
王�� 

David Wang

�關⼤使
��軒 

Harry Wu

�關⼤使
王帝凱 

Irma Wang

�關⼤使
陳��

 Jason Chen

�關⼤使
�沐融 

Skye Zhuang

�關⼤使
張�� 

Steven Chung

�關⼤使
曾思⽂ 

Steven Zeng

�關⼤使
�惪 

Te Kang

�關⼤使
王天佑 

Todd Wang

採購組
台�共�｜JACKY FU
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