Evershine's Work Principles

Providing Trustworthy Services for Overseas Branches of Multinational Companies
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Moving from Fragmented Operations to Centralized Multinational Governance
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Fragmented Overseas Operations Cross-border + Multi-country +
One-stop + Professional services
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Disjointed
Compliance
3: _ Centralized
Q. Governance
CFO Oversight
Disjointed
Compliance
Standardized /
Processes
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( Evershine acts as the singular trust layer, allowing parent-company W i
L CFOs to safely delegate the complexity of local compliance.
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Global Wise Organized Service items and Packages

Personnel mobility &
Employment
Outsourcing Services

(EQS)

,iﬁ

Accounting,
cashier, tax,
and audit

Company personnel
payroll operations &

compliance

Company

Trademark and
patent
registration

registration and
legal services

Medical devices,
cosmetics, and
food compliance
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Taiwan WFOE Company Registration /
Taiwan Payroll Compliance Services
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Phase 1:
Entry & Setup

B

Phase 2: Q
Talent Mobility o

Phase 3:
Ongoing Compliance

« WFOE Company Registration
« Bank Account Opening

» Special License Registration

» Work Permit Applications

« Employment Qutsourcing
Services (EOS)

+ High-level talent agency

 Gross-to-Net Payroll
Calculation

« Social & Health Insurance
collection

* Individual Income Tax
withholding
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Taiwan Cloud Accounting and Tax Services
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Top Layer: Global Reporting

* USA GAAP Compilation
» Corporate income tax settlement
* Due Diligence for M&A

Middle Layer: Tax Optimization

* Tax Treaty Applications
e Zero Tax Exemption under DTA
(Double Taxation Agreement)

* Business tax declaration

e Cashier £ayment arrangement
{Maker/ viewer/Approver internet
banking setup)

» Withholding tax

Base Layer: Local Operations

~
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Cloud Services supported by Cloud System

OCR

(Optical Character
Recognition)

Al
(Artificial RPA
Intelligence) (Robotic Process

Automation)
Raw Vouchers,
Invoices, Bank
Transaction @

Data

D

2

I =9
- Cloud-based ERP,
Automated A/R & A/P
write-offs

Unified financial
reporting
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The Data Central Kitchen: Massive pre-processing of documents eliminates manual
bookkeeping errors and seamlessly integrates with the client’s existing systems.
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Business Process Outsourcing supported with
RPA Robotic Process Automation

Traditional Approach

Information Waits Accounting Manual Delayed
Generator Clerk Data Entry Reports

Evershine DNA: The Principle of First-Hand Input
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Information Inputs via App/Web RPA auto-posts Real-time
Generator at time of occurrence to system Reports

The information generator inputs data at the time and place of

occurrence. No double-entry. No manual bottlenecks.

& NotebookLM



Eliminating Friction: The S.C.R.I.P.
Instant Communication Matrix

\

S: Site

(Local client staff)

P: Partner C: Client
(Local cooperative partner) (Parent company staff)
" Project
|: Internal R: Referrer
(Evershine specialized (Client-end

cross-functional team) relationship keeper)

4

Collective Effort eliminates the middleman email chain. All stakeholders communicate
directly in real-time, drastically lowering cross-border communication costs.
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The Principle of Fellowship & Borderless Talent

Coexistence of Administrative Linear Organization and Project Matrix Organization
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100-City

Vision

Dedicated Client Project Teams

Specialized Departments
G e Y G ——
Dept A Dept B Dept C
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| @ @ @
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Overlapping
Expertise:
Entry-level 1-2
cross-training

Foreign-related
personnel:
TOEIC 860+
requirements

Tech-enabled communication: Utilizing Al translation tools (Teams + Wordly.ai) to facilitate seamless multi-lingual cross-border mgﬁ;:b;ﬂm



A Partnership Built for 100-Fold Growth

£

Stage 3 (Red Flower)

Full realization of the 100-City
Vision, strategic tax exemption
structuring, and high-value

o},{é}}p M&A due diligence.
d £

Stage 1 (Green Leaf) Stage 2 (Growth)
Establishing unified compliance Expanding to multiple cities, utilizing RPA
and basic cloud accounting. and S.C.R.I.LP. communication networks.

/.

We are committed to the Principle of Tiered Services. As you expand from a single overseas
branch to a massive multinational footprint, our custom architecture grows organically with you.
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F¥&Whatsapp : +886 900 000 000
Email: contact@evershinecpa.com

Website: www.evershinecpa.com

Address: 6th Floor, No. 378, Changchun Road,
Zhongshan District, Taipei City, Taiwan




